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Abstract

Nowadays, a large number of projects are more likely to encounter different threats, while Risk
Management, the only considered factor for mitigating such threats, is barely capable of
preventing projects from impacts of unpleasant events. Since Risk Management is mostly
dependent on predicting upcoming threats and finding appropriate solutions for these identified
risks, unpredictable events could seriously put projects in danger. Having defined Risk
Management and some proposed models regarding this concept, we introduced a concept
named "Resilience" to the field of project management. After clarifying differences between Risk
Management and Resilience, a number of principles for Resilience in project management is
proposed. By using Q-Methodology, we observed the consideration of Resilience among project
management experts in comparison with the existing recommendations provided by PMBOK
and other articles about project management. Finally, the factors leading to Resilient Project
Management are identified, based on the experts' perspectives.

Research Aim: Observing the consideration of Resilience among the experts' perspectives in
order to propose the concept of Resilience in project management

Research Method: Providing some statements with different approaches in the form of Q-
Methodology and asking the experts to sort the statements based on their experiences and
then, analyzing the results so as to reach a proposed framework for Resilient Project
Management

Findings: Four distinct perspectives regarding project management and considering a number
of Resilience statements in each perspective

Conclusion: Buffers, safe and friendly environment, and having interaction with outer
individulas play crucial roles in the experts' perspectives in terms of making projects resilient

Keywords: Resilience, Project, Risk, Project Management, Q-Methodology, Project Risk
Management.
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